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Why diversity audits? 

● Publishing is still working on its own diversity overall 
● Lee & Low diversity baseline survey  

○ Sent to 24,000 people, 36% responded  
● Intern level has the most diversity 

○ Gets less diverse the higher up in title you go 
● Publishing isn’t set up to help libraries unconsciously purchase diverse books 
● Librarians have to develop their collections with intentionality  

 
When evaluating your collection, consider:  

● Are indigenous books historical? 
● Do books with African American characters only take place in city spaces? 
● Who in the LGBTQIA+ community is represented in LGBTAIA+ books? 
● Are Latinx characters only in immigrating/illegal immigration books? 
● Are marginalized characters only written by marginalized people?  
● Our shelves need books from characters from non dominant groups 

○ We also need to tell the nondominant stories within those nondominant groups 
○ Shouldn’t always be related to trauma, should be joyful stories too! 

● Avoid tropes and stereotypes in your collection  
○ This could be its own hour-long workshop  

 
How to perform a collection audit:  

● 1) Establish the criteria that YOU want to audit for–what does your community want? What do you 
want to learn about your collection? 

○ Examples of criteria: 
■ Genre 
■ Racial diversity of characters 
■ Neurodiversity of characters 
■ Setting–does it take place outside of America?  
■ Are you looking to see if your collection covers homelessness, drug abuse, etc?  

○ Criteria is locked into the “why” we are doing an audit 
■ Are you doing it because someone told you to?  
■ Is your community changing? Does your collection represent your community?  
■ Determine the criteria first before starting an audit 

● 2) Research each title for determined representation 
○ Look for information beyond how it’s catalogued 
○ Author websites for bios 
○ Reviews to learn key facts about the stories  

● 3) Count it 
○ Add it to the spreadsheet you are using to track it 

● 4) Math it 
○ Can put the data into percentage form  

■ Example: 2% of the books in your collection feature an Indigenous main character 
● 5) Apply data in meaningful ways 

○ What are you doing with it? 
■ Are you sharing an infographic? 
■ Are you sharing it with your board?  

○ What kind of changes do you want to make in your collection with this data? 



● Check out Karen Jensen’s article in Teen Librarian Toolbox for a starting point 
 
What you’ll need for your audit: 

● Shelf List 
● Audit Form 

○ There’s an audit form on Powe’s LibGuide page, can be downloaded as a template and you 
can edit it to fit your needs 

■ Gray - author, title, call number  
■ Green - if you want to audit by author - who is writing the book? Are minorities writing 

minorities? 
■ Blue - Main characters of the books 
■ Red - Genre of the book  

● Computer 
● Data  
● Informational Presentation Method  
● HELP 

○ Phone a friend to get some help!  
 
Example: Cemetery Boys by Aiden Thomas 

● Would check diverse author/ author, own voices column 
○ We don’t use own voices anymore, but it can be useful for graphics  
○ Don’t want to pigeonhole an author into own voices  

● Also marked nonbinary/trans  
● Marked Latinx  
● Marked LGBTQIA+ 
● Own Voices/Joyful about the group that you’re writing about  

○ Does that book avoid stereotypical trauma?  
 
How Do We Do This? 

● Export data from your own system  
○ Can we do this from Sierra?  
○ Use the subject headings from when the book was cataloged  

● Look at the book jacket 
● Wikipedia 
● Goodreads 

○ Check out shelves, use search and find tool 
● Google  

○ Author website, publisher website 
● NovelList Plus 

○ Kymberlee’s favorite!  
○ Also has author info, can search by author name 

 
You can and should audit nonfiction! 

● It’s mostly the same process 
● Need to be weeding regularly and can audit as you weed 

○ Use the CREW method 
● Start small for a nonfiction audit, could start with the following sections: 

○ Biographies 
○ 390 - Customs & folklore 
○ Arts - 700 
○ Literature - 800 
○ History & Geography - 900 
○ Who wrote these books? What voice is telling the story/facts?  

● Purchase books with intentionality after this  

https://docs.google.com/spreadsheets/d/1Pllnwj0DbYVgX4L2g_i5c-6brleLceMP/edit?gid=1456641429#gid=1456641429


○ Example: Native voices  
● Have to decide what you are looking for  

○ Does it matter who wrote a book on the solar system?  
○ Does it matter who tells us if Pluto is not a planet or not? 

■ It could! There aren’t a lot of female voices, so it might matter depending on your 
community  

■ This is where it ties back to your why: Does your collection reflect your community? 
 
A Note About Math: 

● What percentage of our collection should cover X group? There should probably be more of 
everything, unless someone has been on top of auditing the collection for years 

● As of the last Census the population is approximately (rounded percentages): 
○ 76% White 
○ 18% Hispanic/Latin 
○ 13% Black alone 
○ 8% with a disability under age 65 
○ 5% Asian 
○ 4% LGBTQIA+ 
○ 2% two or more races 
○ 1% Indigenous/Alaska Native 
○ .2% Native Hawaiian/Pacific Islander 

● Don’t live and die by these numbers! 
○ Collections don’t need to be a 1:1 match 

● Use these numbers as a starting point, not an end point  
 
When You’re Done 

● Turn the numbers to visual chart  
● Pie charts are great  

 
Apply the Data in Meaningful Ways 

● Write a collection evaluation or report–there is a template linked in PPT  
● Identify how the collection fits or doesn’t with the your library’s strategic plan  

○ Does the library want to provide more support to people in the community?  
○ Build a foreign language?  

● What’s missing? What could we use?  
● Use this to fill the holes in your collection 
● Use the data to explain purchasing decisions  

 
But, there’s no time! 

● You can do different types of audits on a smaller scale 
● Random audit: 

○ Every 8th book 
○ Every 10th book 
○ Every 3rd shelf  

● Audit a book list 
● Audit carts as you’re purchasing  
● Use your collection analysis tools as a starting point 

○ Collection HQ 
○ Diverse Book Finder 
○ Mackin Collection ANalysis 
○ Teaching Books - newer, locked behind a paywall 

 
 
  



Audit vs. Analysis  
● Audit is an intentional look at the collection  

○ We are making the decisions about the information we are looking for 
○ Putting the “science” back in library science  

● Analysis  
○ Using an analysis tool paints a much broader picture of the collection  
○ The data is more often produced by AI, will give you partially complete information 

 
 
  
 
 


