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Framework

Mission

The Levittown History Collection is dedicated to preserving the community history and heritage
of Levittown, NY, providing access to primary resources for study and research, and promoting a
compelling learning environment. The Collection holds materials in trust for future generations.

Vision

The Levittown History Collection serves as a trusted repository of knowledge that inspires
community engagement and discovery of our locally shared history. We envision a future where
residents can participate in the generation and preservation of our community memory.

Introduction

This strategic plan intends to establish the goals of the Levittown History Collection over the
course of the next five years. This is the first strategic plan to be developed for the Levittown
History Collection.

Our location within the public library mandates a need for discovery and access. Over the past
five years, the accessibility and discoverability of the Collection has been drastically improved
through the creation of a comprehensive and searchable inventory, expansion of the History
Collection webpage, increase in digitization projects, growth of digital collections on New York
Heritage, updated print matter, and the implementation of metadata standards, finding aids, and
acquisitions documentation. We have strived towards balance between accessibility and a need to
stabilize our collections. Preservation actions, including environmental monitoring, the creation of
digital surrogates, and rehousing, have made holdings more stable in storage.

This plan supports a continued commitment toward improved access and services, stability for our
collections, and support for the education of all community members through engagement with the
archives.

Operational Areas & Strategic Direction
1. Mission and Policies
a. Review current policies
i.  Ensure that the needs of the history collection are supported by current
library policies.
ii. Reinforce handling policies to improve safety during access.
2. Community Outreach and Engagement
a. Increase community partnerships
i.  Work with local schools to create curriculum-aligned research opportunities.
ii.  Seek opportunities for collaboration with local organizations and the
Historical Society.



b. Expand programming
i. Organize workshops, lectures, exhibits, programs, and collaborative projects
that highlight local stories and encourage community participation.
c. Focus on inclusivity
i.  Develop programs that spotlight underrepresented histories and engage
diverse audiences.
d. Leverage digital collections
i. Expand the use of digital tools and platforms to increase accessibility.
ii. Continue to use virtual exhibits, social media, and the blog to broaden reach
and awareness.
3. Facilities
a. Improve environmental conditions
i. Implement humidity control in the building.
ii. Replace wooden shelves in the office with metal ones.
b. Enhance storage efficiency
i.  Organize storage spaces to prioritize space and safety in support of
long-term storage needs.
c. Increase public accessibility
i.  Create opportunities for hands-on engagement with digital or surrogate
materials.
ii.  Purchase handling equipment for researchers to use materials safely and
carefully.
iii. Implement plans for on-site access to materials requiring playback
equipment, such as for audio or audiovisual materials.
4. Staffing
a. Work with interns
i.  Advocate for roles that will support archival processing, research assistance,
programming, and digital initiatives as needed.
b. Collaborate with library departments
i.  Work with internal departments to create projects or programs that aim to
engage residents of all ages with local history.
c. Encourage staff training
i.  Share opportunities for training that will make library staff more aware of
the needs of archival materials and help support preservation.
5. Collections
a. Strengthen collection development
i. Identify gaps, set priorities, and guide acquisitions that reflect the full breadth
of community history.
b. Expand digitization efforts
i Prioritize high-demand, at-risk, or unique materials; develop sustainable
digital preservation strategies.
c. Improve preservation & conservation
i. Implement routine assessments, preventive conservation, and disaster
preparedness to ensure long-term care.
ii. Implement a digital preservation program.
6. Budget



a. Plan for sustainable funding
i. Create multi-year budgeting that supports preservation, programming, and
digital infrastructure.
b. Allocate resources strategically
i.  Prioritize projects with high community impact, preservation urgency, or
operational necessity.
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